4%  Fairfield Township Fire Department
: @B Monthly Report:

,,,,, March 2024
YTD Prior YTD
Fire Calls 238 255
EMS Calls 690 682
Mutual Aid Given 45 51
Mutual Aid Received 6 26

e Participated in the Township Easter Egg event, where we had a helicopter fly in to drop the eggs for the

kids.

e The Board was gracious enough to approve 3 additional full-time positions. Interviews took place, and
conditional job offers have been made to 3 of our current part-time members. The candidates go
before the board during the April 9t meeting.

e Began evaluating the current state of fleet, evaluating maintenance records and costs.

e Began work to streamline many areas of our department’s operation ensuring standard outcomes.
e Met with many different stakeholders both within the township and outside, building and fostering

relationships.

e Work continues on the transition to our new vision for the future of the fire department.




